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·Review and revise the long-range Bond Referendum Plan/Conduct an analysis of debt 
service requirements, sales limitations, and debt ratios in conformance with the 
Countyõs Ten Principles of Sound Financial Management /Determine affordability

·Develop a General Fund Supported Capital Program/Review the progress on the use 
of Capital Sinking Funds  

·Review the Stormwater Service District Spending Plan and  service district rate

·Update the Countywide Infrastructure Replacement and Upgrades component of the 
CIP

·Continue to identify potential FCPS/County shared-use facilities and other co-location 
opportunities

·Identify  estimated operating budget impacts for both current and future CIP projects 

FY 2020-FY 2024 CIP Objectives
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·The total FY 2020ðFY 2024 Capital Improvement Program totals 
$10.53 billion (FY 2020 = $1.16 billion)

¹ The CIP includes County managed and non-County managed (NVRPA, Water Supply) 
Capital Programs

¹County Managed programs include:

ėSelf-Supported Capital Programs (Stormwater, Solid Waste, Transportation, 
Wastewater) developed and approved as part of the Annual Budget

ėGeneral Fund Supported Capital Programs 
(Commitments/Contributions/Maintenance and Infrastructure Replacement and 
Upgrades-Paydown Capital), developed and approved as part of the Annual 
Budget

ėGeneral Obligation Bond/EDA Bond Plan, developed as part of the 5-10 year CIP 

FY 2020ðFY 2024 CIP
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·Stormwaterrate proposed to remain at $0.0325 per $100 of assessed 
real estate value  

·Wastewater rates are consistent with 5-year plan

¹Base Charge from $30.38 to $32.91 (recovers fixed costs)

¹Availability Charges from $8,100 to $8,340 (connection fee)

¹Service Charges from $7.00 to $7.28 per 1,000 gallons

·Solid Waste rates

¹Refuse disposal rate from $66 to $68 per ton

¹Refuse Collection from $350 to $385 per household unit

¹ Leaf Collection from $0.013 to $0.012 per $100 of assessed value

Self Supported Programs

4



·The FY 2020 General Fund Capital Program is $18,143,691
¹ Includes $12,353,691 in commitments, contributions and maintenance (68 percent)

¹ Includes $5,790,000 in Infrastructure Replacement and Upgrades (Paydown) capital 
improvements (32 percent)

·Slight increase to Paydown Program in FY 2020

·In recent years, the Board has approved one-time capital project funding as 
part of the Third Quarter and Carryover Reviews
¹ Several capital reinvestment projects are recommended to be funded as part of the 

FY 2019 Third Quarter Review($8.5 million) and more is anticipated at the FY 2019 
Carryover Review

·The Board established Capital Sinking Fund has been extremely successful in 
bridging the gap

General Fund Supported Capital Program
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·Capital Sinking Fund was created by the Infrastructure Financing 

Committee (IFC) 

·Represents 20 percent of year end balances not needed for critical 

requirements

·Since FY 2014, $38.5 million has been set aside for capital reinvestment

Capital Sinking Fund

6


